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· Master planning

· Client design elements:

· Budget

· Scope

· Unique requirements or preferences
· Objective analysis of client needs

· Conceptual designs

· Accurate budgeting based on history

· Permitting and regulatory analysis
· Timely permit acquisition
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· Preliminary Site Planning

· Permitting

· Mounding and hydraulic impact analysis

· Treatment system design 

· 
Conveyance system design 

· Site Engineering and Analysis
· Technical review and analysis 

· Discharge system design 

· 
Alternatives analysis 

· Control System Design 

· System layout

· Detailed budgeting

· Construction QA/QC documentation
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· Preliminary design support

· Constructability analysis

· Material selection/alternatives analysis

· 
Internal quality control planning and documentation

· Scheduling

· Budgeting

· 
Drawing and Specification Review
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· Pre- Construction Services

· Contract negotiation 

· Constructability Review

· Contract Administration

· Value Engineering

· Budgeting

· Client Relations 
· Subcontractor Management

· 
Construction Purchasing

· Utility & Agency Coordination

· Materials Testing & Inspection

· Project Schedule Controls &Coordination
· Health & Safety 

· Change Control

· Claims Avoidance, Assistance & Analysis

· Maintenance & Project Record Drawings

· Construction Inspection

· Maintenance and Protection of Traffic

· Quality Assurance

· Commissioning/Post-Construction Services
